
DEVELOPMENT ACTIVITIES MEETING
JULY 9, 2026

RENOVATION OF BAXTER PARK



LBA Landscape Architecture
Gateway Engineers

R3A Architecture
Allen & Shariff

WZG Engineers
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Current Photographs



Current Photographs



2023 - 2025

Improvement Plan (master plan)
Cost Estimate

Community Engagement



Improvement Plan 2024-2025

OPPORTUNITIES FOR ENGAGEMENT

Engage PGH

Engage 



Improvement Plan 2024-2025



Improvement Plan 2024-2025



Improvement Plan 2024-2025



2026

Continue Community Engagement
Submit Building Development Application (BDA)

Public Art & Civic Design Commission
Consolidate Multiple Parcels into Single Parcel

Permits
Bid Ready Construction Plans

PPC does NOT have money for construction



Phasing – Phase 1 Renovation & Phase 2 Expansion



Updated Site Plan



Updated Aerial Rendering



Shade



Safety and Electrical 



Events



Storm Water Management:  Add Green Space and Trees, Reduce Impervious (paved) Surface



Renovated Restroom



60% Complete Construction Plans



Parcel Consolidation



Updated Site Plan

THANK YOU
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