SYNOPSIS
EORC No. 2501-07

Contract Title: Security Camera Maintenance

DEPT: Housing Authority Contact: Brandon Havranek
Type: Professional Services Execution Date: 02/01/2025
Cost: $3,477,673.00 Length: 1 year

Location: Authority Wide

Prime: Xycom Technology Group Pittsburgh, Pa.

MBE Amount $125,000.00 Percentage 4%

Mindburn Solution Harrisburg, Pa.

Overview of Project:

The Prime (Xycom Technology Group) Certification: The vendor must be certified by the
proposed system's manufacturer and maintain this certification throughout the contract period.
Experience: Provide evidence of at least three (3) successful video surveillance system
deployments of similar scale in public housing authorities or comparable environments within the
last three (3) years. Local Presence: Vendors must have an adequate service organization with
local service representatives for the Pittsburgh area that encompassing the machinery and
equipment serviced under the Contract to ensure prompt on-site support. Staffing: Maintain a team
of at least three (3) certified technicians available for this contract. Project Management: Assign at
least one (1) dedicated project manager available 24/7. Equipment: Have 24/7 accessibility to
bucket trucks for installation and maintenance.



