Mayor Luke Ravenstahl’s Land Recycling Task Force (LRTF)
Review of LRTF Work Process ending December 2, 2011

LRTF Goals:
1. Develop a plan to recycle tax delinquent property

2. Turn them back into revenue generating land

3. Stabilize property values
4. Increase viability of our neighborhoods
LTRF Focus:
Re-examining the economics of our current property tax system, management and disposition of tax delinquent properties

LTRF Timeframe: Two Years
Plan:
2010: Gather Information on What We Have, What We Aspire To, What We Need
2011: Develop a Business Plan for Pittsburgh Land Recycling

LRTF Quarterly Meetings:
First Meeting - LRTF Purpose and Context - March 4, 2010
Mayor Luke Ravenstahl: Charge to the Taskforce; Rob Stephany, URA: Local Context and Current Strategies; Dan Kildee and Amy Hovey, Center for Community Progress: National Context and Strategies
Second Meeting - Pittsburgh Land Reserve and Land Banking - June 3, 2010
Irene McLaughlin, Housing Alliance of PA: Local, State Systems and National Best Practices; Kendell Pelling, ELDI: House Bill 712 PA Land Banking
Third Meeting - Financing Land Recycling - September 30, 2010
Irene McLaughlin, Housing Alliance of PA: Financing, Finding Revenue, Reducing Costs, Options for Study
Fourth Meeting. - Land Recycling Projects & LRTF 2011 Organization - Dec 2, 2010
Rob Stephany, URA: Land banking and the Role of the URA; Distribution of Pittsburgh Land Finance Report Working Document (Kennedy Report); Formation of Committees:
   Finance Committee Co-Chairs: Bethany Davidson, PCRG & Kirk Burkley, Esq., Bernstein Law Firm
   Land Banking Committee Co-Chairs: Kendall Pelling, ELDI & Jason Wrona, Esq., Buchanan Ingersoll & Rooney PC
Fifth Meeting –  Committee Reports and Discussion – March 2, 2011
LRTF open discussion of land bank choice of entity and financing based on committee preliminary analysis.
Sixth Meeting – LRTF Preliminary Recommendations to Mayor Luke Ravenstahl – June 3, 2011

Land Bank Committee:

Five options for structuring a land bank were examined in committee.  The best two options for recommendation are a land bank authority under new state law or a new department or entity within the URA.
Financing Committee:

Projected Costs are $16 Million to clear backlog of liened properties with insurable title and $3.7 Million to acquire new delinquent parcels and maintain and dispose of the portfolio with a predictable, uniform system for all delinquent accounts on an ongoing basis.  Revenue options include private start up capital and sustainable revenue from penalty and interest payments added on to late payer delinquent taxes and dedicating part of that revenue to land bank operations.
State Legislation and Mayor’s Support:

LRTF presented on state legislative opportunities for Mayor Luke Ravenstahl’s that built upon the Mayor’s leadership around land recycling:

   1. State land banking bill

   2. State real estate tax sales reform bill

   3. State authorization for City of Pittsburgh & Pittsburgh School District delinquent real estate tax penalty & increased interest authorizations
Seventh Meeting – LRTF Business Planning—Interim Pittsburgh Land Banking – September 27, 2011

Kendell Pelling, ELDI: Scaling Pittsburgh Land Recycling, and Kyra Straussman, URA: Funding land banking.  Formation of Implementation Team.
Eighth Meeting – LRTF Final Recommendations to Mayor Luke Ravenstahl – December 2, 2011

Rob Stephany and Kyra Straussman, URA: Just Do It! 

Mayor Luke Ravenstahl reviewed a 2012 Interim Annual Operating Proforma for incremental scaling of land banking based on net positive revenue created by the current system.
Recommendations: Enable a land recycling business team to build upon the LRTF work, enhance the current system, scale up for comprehensive land recycling, and use funds created by the land recycling system.  
Proposed 2012 land recycling goals: Act on 30% of the delinquent portfolio assumed abandoned, and bring up to 30% of that part of the delinquent portfolio back to taxable status or productive reuse.
Mayor Response: Mayor immediately scheduled internal meetings with his Solicitor and Budget Director to detail the team and budget. 

LRTF Products:

1. Land Recycling in Pittsburgh Working Document inclusive of Cost Projections referred to as the ‘Kennedy Report’ drafted by Rebecca Strausse, Harvard University Kennedy School of Government Fellow

2. Land banks bill (House Bill 712 of 2009-2010 Legislative Session) analysis and comparison to state enabling legislation and Pittsburgh Land Reserve;

3. Two (2) presentations by Kim Graziani, Director of Neighborhood Initiatives, for Senate Urban Affairs Committee, September 16, 2010; and National Vacant Properties Conference, October 2010 (available at Center for Community Progress website);

4. PA Tax Sale Laws & related laws that apply to Pittsburgh (Jan 2011)
5. Memorandum to the House Urban Affairs Committee that includes the Land Bank Committee’s comments to House Bill 712 (Feb 2011);

6. Webinar with Dan Kildee, President, Center for Community Progress on Strategies for Financing land Banks and Urban Land Revitalization (April 2011);

7. Pittsburgh Land Recycling Summary prepared for Center for Community Progress;

8. Pittsburgh Land Recycling Talking Points (rev 9.27.2011 attached);

9. LRTF delegation attendance at Center for Community Progress Land Bank Conference in Detroit, MI (Jun 2011);

10. Mayor Ravenstahl advocacy for House Bill 1682 PA Land Banking at the June 2011 PA League of Cities and Municipalities annual meeting;
11. Joined Housing Alliance of Pennsylvania Land Bank Coalition in a letter to the House Urban Affairs Committee in support of HB 1682 (Fall 2011);
12. Pittsburgh 2012 Interim Land Recycling Annual Operating Proforma Summary (December 2011).
Mayor Ravenstahl’s Land Recycling Task Force (LRTF) 2010-2011

LRTF Leadership Team

Kirk B. Burkley, Esquire

Bernstein Law Firm, P.C.

Andrew Dash, AICP

Senior Planner, City of Pittsburgh Department of City Planning

Bethany E. Davidson

Deputy Director, Pittsburgh Community Reinvestment Group (PCRG)

Irene McLaughlin, J.D.

Consultant, Housing Alliance of Pennsylvania

Kendall Pelling

Project Manager, East Liberty Development, Inc.

Jennifer Sample

Senior Budget Analyst, Office of Management and Budget, City of Pittsburgh

Kyra Straussman

Director, Real Estate, Urban Redevelopment Authority of Pittsburgh

Jason P. Wrona, Esquire

Buchanan Ingersoll & Rooney PC

LRTF Implementation Team

Lena Andrews

Planning and Development Specialist, Urban Redevelopment Authority of Pittsburgh

M. Janet Burkhardt, Esquire

Law Office of Ira Weiss

Cassandra H. Collinge

Manager, Consumer Program, Housing & Human Services Program, Allegheny County Economic Development

Andrew Dash, AICP

Senior Planner, City of Pittsburgh Department of City Planning

Bethany E. Davidson

Deputy Director, Pittsburgh Community Reinvestment Group (PCRG)

Jan Koczerzat

Administrative Assistant/Supervisor, Department of Law, Real Estate Division, City of Pittsburgh

Margaret L. Lanier

Treasurer, City of Pittsburgh

Susan Malys

Manager, Real Estate, Urban Redevelopment Authority of Pittsburgh

Irene McLaughlin, J.D.

Consultant, Housing Alliance of Pennsylvania

Kendall Pelling

Project Manager, East Liberty Development, Inc.

Jennifer Sample

Senior Budget Analyst, Office of Management and Budget, City of Pittsburgh

Mandi L. Scott, Esquire

Goehring, Rutter & Boehm for Treasurer, Allegheny County

Rob Stephany

Executive Director, Urban Redevelopment Authority of Pittsburgh

Kyra Straussman

Director, Real Estate, Urban Redevelopment Authority of Pittsburgh

Mary Lou Tenenbaum

Manager, Real Estate Department, City of Pittsburgh

LRTF Finance Committee

Co-chairs:
Kirk B. Burkley, Esquire

Bernstein Law Firm, P.C

Bethany E. Davidson

Deputy Director, Pittsburgh Community Reinvestment Group (PCRG)

Joy Abbott

Assistant Director, City of Pittsburgh Department of City Planning

Lena Andrews

Planning and Development Specialist, Urban Redevelopment Authority of Pittsburgh

M. Janet Burkhardt, Esquire

Law Office of Ira Weiss

Patrick Dowd

Member, City of Pittsburgh Council

Robert Gradeck

University Center for Urban and Social Research, University of Pittsburgh

Joseph Gramc, Esquire

Meghan Ott, Esquire

Mandi Scott, Esquire

Goehring, Rutter & Boehm for Treasurer, Allegheny County

Margaret L. Lanier

Treasurer, City of Pittsburgh

Irene McLaughlin, J.D.

Consultant, Housing Alliance of Pennsylvania

Tom L. Palmosina

Stephen T. Simcic

C0-Acting Executive Director, The Pittsburgh Water & Sewer Authority

Ronald Pferdehirt, Esquire

Assistant City Solicitor, Department of Law, City of Pittsburgh

Mary Lou Tenenbaum

Manager, Real Estate Department, City of Pittsburgh

Dave P. Weber

Government Relations & Special Services Officer, Housing Authority of City of Pittsburgh

LRTF Land Bank Committee

Co-chairs

Kendall Pelling

Project Manager, East Liberty Development, Inc.

Jason P. Wrona, Esquire

Buchanan Ingersoll & Rooney PC

Andrew Dash, AICP

Senior Planner, City of Pittsburgh Department of City Planning

Daniel J. Deasy

House of Representatives of Pennsylvania

Heidi Davis, Esquire

Housing Authority of City of Pittsburgh

Grant Ervin

10,000 Friends of Pennsylvania

Noor Ismail, AICP

Director, City of Pittsburgh Department of City Planning

Susan Malys

Manager, Real Estate, Urban Redevelopment Authority of Pittsburgh

Irene McLaughlin, J.D.

Consultant, Housing Alliance of Pennsylvania

George R. Spector, Esquire

General Counsel, Urban Redevelopment Authority of Pittsburgh

Rob Stephany

Executive Director, Urban Redevelopment Authority of Pittsburgh

Kyra Straussman

Director, Real Estate, Urban Redevelopment Authority of Pittsburgh

LRTF Harvard University Kennedy School of Government Fellows

Rebecca Strauss

Jonah Evans

1

