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APPENDIX III: 

Cost Projection of Proposed Land Recycling System
It is not possible to determine with finality anticipated costs of a new land recycling plan in advance of identifying specific practices and functions within a certain structure that, ideally, will provide cost efficiencies with increased volume of properties processed.  Yet, an implementation plan is dependent on some sense of costs.  These cost projections are based on City of Pittsburgh 2005-2009 delinquent property tax accounts and Department of Real Estate and Law business processes in existence during that five year time period.  
Source of data:

The source of the numbers of tax delinquent parcels, average tax lien values, parcel values etc. is a 2009 Property Tax Delinquency Report (2009 Report) prepared by Mary Lou Tenenbaum, Manager, Real Estate Department, City of Pittsburgh.

· In 2009, 17,780 parcels were tax delinquent, 14% of all taxable parcels. Tax exempt parcels are excluded.  The number of parcels was 127, 700.  Number of taxable parcels varies year to year.  
· The 17,780 parcels includes 4085 parcels that were 2008 tax delinquent only, 3% of all taxable parcels.
· Tax delinquent means some amount of prior year real estate taxes remain unpaid and may include unpaid taxes from the current year and any number of previous year taxes, e.g. 2010 may have been paid as a requirement of a payment plan and the payment plan is paying off prior year(s) delinquent taxes. 
· These cost projections are based on 8690 parcels that were more than five (5) years tax delinquent (Note: efficacious land recycling systems begin delinquent tax collection processing when property taxes become delinquent like adding penalty and interest and, at two years tax delinquent, foreclosure processing begins.
· Of the 8690 parcels, 3235 were 5-10 years tax delinquent, (or last-paid taxes were between 1/1/00 and 12/31/04), and  5455 were more than 10 years tax delinquent (or last-paid taxes were before 12/31/99).
· Applying redemption assumptions below to the 8690 tax delinquent properties, 7982 parcels are not redeemed, or “abandoned” (Note: actual, not redeemed, properties may be occupied by non-paying property owners).
Redemption assumptions:

· 15% of 5-10 year tax delinquent parcels are redeemed (property taxes paid in full)

· 5% of more than 10 year tax delinquent parcels are redeemed
· Properties not redeemed are assumed “abandoned” 

Assumptions, explanations, and possible conclusions suggested by cost projections: (Figures begin on Page 5)
FIGURES 3 and 4: Cost of Proposed Land Recycling System
These figures summarize projected net costs associated with City of Pittsburgh processing of 8690 parcels for Treasurer’s Sale (T-sale) resulting in parcels redeemed, parcels purchased, and parcels taken into City inventory.

Figure 3 summarizes “One-Time Cost” of T-sale processing and initial maintenance of the inventory parcels, and “Annual Cost” of ongoing maintenance of these parcels.  Figure 4 adds costs of quieting title of all parcels taken.  

Figure 3 summarizes Figure 5 (One-Time Cost), Figure 6 (Annual Cost/Net Foreclosure Cost) and Figure 7 (Total Maintenance Cost).  Figure 4 adds summaries relating to quieting title costs detailed in Figures 9 and 10.  

FIGURE 5: One-Time Tax Foreclosure Cost Projection 
Treasurer’s Sale Redemption Revenue The average tax delinquency value per account with 5 to 10 years tax delinquency and at least 10 years tax delinquent are real averages.  

Treasurer’s Sale Cost  Certain expenses associated with Real Estate Department personnel applying T-sale processing polices are applied here.  
Administrative cost: The current practice adds up to $300 costs to taxpayer charges if advertising costs are incurred which is estimated to cover City costs related to two mail notices, one posting and two advertisements. A $300 cost is assumed to be the administrative cost and applied to unredeemed parcels.
Personnel cost: In order to quantify an increase in personnel costs associated with processing all tax delinquent parcels, a ‘personnel per parcel’ ratio of .0013 was calculated.  To obtain this personnel per parcel ratio, historical Treasurer Sale data was used to obtain an average annual number of parcels that went to Treasurer Sale. For the 5 years between 2005 and 2009, 11,167 parcels were taken to sale, or 2233 per year.  Then, an assumption, based on practices then employed, that three (3) employees devoted full time to only treasurer sale processing could process 2233 sales each year.  Thus, dividing 3 personnel by 2233 parcels provides 0.0013 personnel per parcel.  8690 is roughly 4 times more than the annual average of 2233, so the assumed personnel needed is quadrupled to 12 personnel.
In order to quantify an increase in personnel costs associated with posting property, ‘parcels posted per day’ was determined using July 2010 T-Sale data.  Two investigators working as a team averaged 23 postings per day per team.  Most of the property in the July 2010 sale was vacant land which is more difficult to post because there are no house numbers and stakes must be pounded in the ground to post the sign.  The investigator’s day includes picking up the notices and other supplies, travel to the parcels, posting the property, taking a photo of the posting, downloading and naming the previous day’s photos, and completing paper work.  Dividing 8690 parcels by 23 parcels posted per day requires 377 days, roughly one year, for 2 personnel to post the T-Sale notices. We added 2 personnel for posting costs, for a total of 14 Personnel Needed for Treasurer’s Sale. Salary and benefits of $50,000 assumed based on rough estimates of $35,000 annual salary and $15,000 annual benefits. 

Initial Maintenance Cost (Parcels Not Redeemed)  To anticipate costs of initial property maintenance of 7,932 foreclosed (unredeemed) parcels, the breakout of structures and vacant lots were derived and, then, assumptions and costs associated with structure demolitions (provided by Bureau of Building Inspections) and vacant lot maintenance (provided by Department of Public Works) were applied.
To derive structure or vacant lot parcel characteristics of the 7,932 unredeemed parcels, “$0” structure values in the 2009 report were assumed to be vacant lots. Of the total 7,932 unredeemed parcels: 2815 (35%) structures, 5117 (65%) lots (not explicit in Figure 5).  The following data is the basis of initial cost projections in Figure 5.  Of the total 2,750, 5-10 year tax delinquent, unredeemed parcels: 1568 (57%) structures, 1182 (43%) lots.  Of the total 5,182, >10 years tax delinquent, unredeemed parcels: 1247 (24%) structures and 3935 (76%) lots.  
A 10% of all structures demolition rate and a rough demolition cost estimate of $8,000 for razing, debris removal and reseeding, were obtained from Paul Loy of the City of Pittsburgh’s Bureau of Building Inspections.  The assumption is structures not razed are secured at a cost of $100.  In practice, DRE secures structures with a lock and hasp to  show to interested buyers.  If the structure is boarded, the cost is closer to $300. A $200 vacant lot maintenance cost is derived from current, actual average cost of maintaining vacant lots provided by Mike Gable of the City of Pittsburgh’s Department of Public Works.  

Resale Revenue Following the above assumptions of unredeemed, abandoned parcel that are provided initial maintenance based on parcel characteristics, 2533 structures are assumed available for sale by the Department of Real Estate.  It is assumed that 30% (760) of these structures are sold at the average price of actual structure sales between 2005-2009, $7,322.00, producing revenue of $5.5 million.  Likewise 5398 (5117 unredeemed lots plus 281 demos) lots are assumed available for sale by the DRE.  It is assumed 15% (810) of these lots are sold at the average price of actual lot sales between 2005-2009, $2,435, producing revenue of $1.9 million.  Total projected resale revenue is $7.5 million.  
Acquisition and Resale Cost are certain projected administrative costs and personnel costs for the City of Pittsburgh to acquire and to process for resale 7932 unredeemed parcels, and to sell, with clear title, 1,570 parcels (760+810 assumed resales from above).   Processing acquisitions of all 7932 unredeemed parcels plus 1,570 parcels for resale equates to processing 9502 parcels. 

Administrative cost: includes only direct title clearing costs usually considered to be $800 with $300 Treasurer Sale Cost (see above) backed out for an assumed $500 cost.
Personnel cost: In order to quantify City personnel costs, a ‘personnel per parcel’ ratio was calculated for the acquisition/resale processing and for quiet title processing.

To obtain the acquisition/resale personnel per parcel ratio, it was assumed that (3) employees devoted full time to processing acquisitions and resales can process 600 parcels annually which is a roughly the annual average based on the figures presented in Appendix II.  In Figure 1, 416 unredeemed parcels placed in city inventory (acquisitions).  In Figure 2, 225 total of parcels recycled annual less 45 T-Sale purchases for 180 resales.   416 acquisitions + 180 resales total average of 596 parcels processed annually, or roughly 600 parcels annually.  To obtain a personnel per parcel ration, 3 personnel is divided by 600 parcels for 0.005 personnel per parcel which is multiplied by 9502 parcels to project 48 personnel needed. 

To obtain a quiet title ‘personnel per parcel’ ratio, it was assumed that (3) employees devoted full time to processing acquisitions and resales can handle the annual average of 250 parcels annually (Appendix 1, Quieting Title states “As of 2010, the Law Department quiets between 230 and 250 titles per year.)  3 personnel divided by 250 parcels provides 0.012 personnel per parcel; multiplied by 1570 parcels projects 19 personnel needed. 

Using these assumptions, it is projected that 67 (48+19) employees would be necessary to process a one-time back log of tax delinquent parcels. Salary and benefits of $50,000 are based on rough estimates of $35,000 annual salary and $15,000 annual benefits.        

FIGURE 6: Annual Automatic Tax Foreclosure Cost

In 2009, 317 parcels went from 4 years delinquent to 5 years delinquent.  Redemption assumptions and Treasurer’s Sale cost assumptions (Figure 5) are applied.  $3,060 is the average parcel tax delinquent amount for the 317 parcels.  The percentage breakdown of structures and lots are based on actuals for parcels with last-paid taxes in 2004.  The same assumptions applied in Figure 5 are applied for T-Sale costs, initial maintenance and resale assumptions.  Personnel needed to process the Treasurer Sale is .4 and to post notices is .08 for .48 personnel needed.
FIGURE 7: Universal Maintenance Cost 
Carrying down the numbers of structures from Figures 5 & 6, 1,773 structures are assumed to need ongoing maintenance following the initial maintenance of those taken into City inventory (2533) less structures sold by DRE (760) under the assumptions applied in Figure 5 plus 104 structures from Figure 6 (148 taken less 44 sold) in addition to 378 structures already in city inventory (source: 2009 report).  Maintenance costs are the same as above.  The only difference is the vacant structure maintenance cost assumption ($500) recommended by Ms. Tenenbaum. It is a rough estimate not based on data.  The same carrying down of the numbers of lots plus 7539 lots already in city inventory (2009 Report). Note: Vacant lots needing maintenance in the existing City Inventory does not include greenways, parks or facilities—parcels which either receive no maintenance or are maintained by the Public Works Department.  

FIGURE 8: Current Maintenance Cost These figures are current expenditures, not projections.  Note that the $400,000 used to maintain vacant lots is Federal CDBG money.
FIGURE 9 and 10: Quieting Titles Costs  Same Quiet Title Action and personnel costs assumptions are applied.
	Figure 3. Total Cost of Proposed Land Recycling System                                                                                          (Automatic Foreclosure at 5 Yrs Delinquency, Universal Maintenance)

	ONE-TIME COST (Clearing Tax Delinquency Backlog)
	 

	Total Cost (Treasurer's Sale, Initial Maintenance, Acquisition and Resale Cost)
	 $              10,739,300

	Total Revenue (Treasurer's Sale Redemption and Resale Revenue)
	 $                9,971,682 

	Total Net Foreclosure Cost (see Figure 5)
	 $                   767,618

	ANNUAL COST 
	 

	Total Cost (Treasurer's Sale, Initial Maintenance, Acquisition and Resale Cost)
	 $                   436,000 

	Total Revenue (Treasurer's Sale Redemption and Resale Revenue)
	 $                   512,878 

	Total Net Foreclosure Cost (See Figure 6)
	 $                   (76,878)

	Total Maintenance Cost (See Figure 7)
	 $                3,573,700 

	Total Net Annual Cost 
	 $                4,445,700 

	
	

	Figure 4. Total Cost of Proposed Land Recycling System                                                                                     (Automatic Foreclosure at 5 Yrs Delinquency, Universal Maintenance, Universal Quiet Title)

	

	ONE-TIME COST (Clearing Tax Delinquency Backlog)
	 

	Total One Time Net Foreclosure Cost (see Figure 3 and Figure 5)
	 $                   767,618 

	Total Quieting Title Action Cost (Backlog and Existing Inventory) (See Figure 9)
	 $              15,070,193 

	Total Net Foreclosure Cost
	 $              15,837,811

	ANNUAL COST 
	 

	Total Net Foreclosure Cost (See Figure 3, and Figure 6) 
	 $                   (76,878) 

	Total Maintenance Cost (See Figure 7)
	 $                3,573,703 

	Total Quieting Title Action Cost (See Figure 10)
	 $                   227,528 

	Total Net Annual Cost 
	 $                3,724,353


	Figure 5. One-Time Costs for Bringing All ≥ 5 Years Tax Delinquent Parcels to Treasurer's Sale

	ALL TAX DELINQUENT PARCELS
	 

	Total Parcels 5 to 10 Years Tax Delinquent 
	                      3,235

	Total Parcels ≥ 10 Years Tax Delinquent 
	                      5,455

	Total Parcels ≥ 5 Years Tax Delinquent
	                      8,690

	TREASURER'S SALE REDEMPTION REVENUE
	 

	Percent of Parcels 5 to 10 Years Tax Delinquent Redeemed
	15%

	Number of Parcels 5 to 10 Years Tax Delinquent Redeemed 
	                        485

	Average Tax Lien Value per 5 to 10 Years Tax Delinquent Parcel
	 $               2,643 

	Total Revenue for Redeemed Parcels 5 to 10 Years Tax Delinquent
	 $        1,282,516 

	Percent of Parcels ≥ 10 Years Tax Delinquent Redeemed
	5%

	Number of Parcels ≥ 10 Years Tax Delinquent Redeemed
	                   273

	Average Tax Lien Value per ≥ 10 Years Tax Delinquent Parcel
	 $               4,224 

	Total Revenue for Redeemed Parcels ≥ 10 Years Tax Delinquent
	 $         ,152,096 

	Total Treasurer's Sale Redemption Revenue
	  $         2,434,612 


	TREASURER'S SALE COST 
	 

	Number of Parcels ≥ 5 Years Tax Delinquent Not Redeemed
	                  7,932 

	Treasurer's Sale Administrative Cost per Parcel
	 $                  300 

	Total Treasurer's Sale Administrative Cost
	 $        2,379,600 

	Number of Parcels Prepared for Treasurer's Sale (Redeemed and Not Redeemed)
	                   8690

	Personnel per Treasurer's Sale Parcel (Real Estate Department)
	                0.0013

	Number of Personnel Needed for Treasurer's Sale
	                       14

	Average Annual Salary and Benefits
	 $             50,000 

	Total Treasurer's Sale Personnel Cost
	 $           700,000 

	Total Treasurer's Sale Cost 
	 $        3,079,600 

	INITIAL MAINTENANCE COST (PARCELS NOT REDEEMED)
	 

	Percent of 5 to 10 Years Delinquent Parcels Not Redeemed, Vacant Structures
	                    57%

	Number of Not Redeemed Vacant Structures 5 to 10 Years Tax Delinquent
	                  1,568 

	Percent of ≥ 10 Years Tax Delinquent Parcels Not Redeemed, Vacant Structures
	                    24%

	Number of Not Redeemed Vacant Structures ≥ 10 Years Tax Delinquent
	                  1,247 

	Total Number of Not Redeemed Vacant Structures ≥ 5 Years Tax Delinquent
	                  2,815 

	Percent of Not Redeemed Vacant Structures to be Demolished
	                    10%

	Number of Not Redeemed Vacant Structures Demolished
	                     281

	Cost per Demolition
	 $               8,000 

	Total Not Redeemed Vacant Structure Demolition Cost
	 $        2,248,000 

	Percent of Not Redeemed Vacant Structures to be Secured
	                    90%

	Number of Not Redeemed Vacant Structures to be Secured
	                  2,533 

	Cost of Securing per Vacant Structure
	 $                  100 

	Total Not Redeemed Vacant Structure Securing Cost
	 $           253,300

	Percent of Parcels 5 to 10 Years Delinquent Not Redeemed, Vacant Lots
	                    43%

	Number of Not Redeemed Vacant Lots 5 to 10 Years Tax Delinquent
	                  1,182 

	Percent of Parcels ≥ 10 Years Tax Delinquent Not Redeemed, Vacant Lots
	                    76%

	Number of Not Redeemed Vacant Lots ≥ 10 Years Tax Delinquent  
	                  3,935 

	Number of Not Redeemed Vacant Lots ≥ 5 Years Tax Delinquent
	                  5,117 

	Maintenance Cost per Vacant Lot 
	 $                  200 

	Total Not Redeemed Vacant Lot Maintenance Cost
	 $        1,023,400 

	Total Initial Maintenance Cost 
	 $        3,524,700 

	RESALE REVENUE
	 

	Number of Vacant Structures Entering Inventory (Post-Demolitions)
	                  2,533

	Percent of Vacant Structures Resold from Inventory
	                    30%

	Number of Resold Vacant Structures from Inventory
	                     760

	Average Vacant Structure Sale Price
	 $               7,322 

	Total Resale Revenue (Vacant Structures)
	 $        5,564,720 

	Number of Vacant Lots entering Inventory (Post-Demolitions)
	                   5398

	Percent of Vacant Lots Resold from Inventory
	                    15%

	Number of Vacant Lots Resold from Inventory
	                     810

	Average Vacant Lot Sale Price
	 $               2,435 

	Total Resale Revenue (Vacant Lots)
	 $        1,972,350

	Total Resale Revenue
	 $        7,537,070 

	ACQUISITION AND RESALE COST
	 

	Resale/Quiet Title Action Administrative Cost per Parcel (T-Sale Cost Subtracted)
	 $             500.00 

	Number of Resale/Quiet Title Actions 
	                  1,570

	Total Resale/Quiet Title Action Administrative Cost
	 $           785,000 

	Resale and Acquisitions per Personnel (Real Estate Department)
	                  0.005

	Number of Resales and Acquisitions
	                   9502

	Number of Personnel Needed for Resale and Acquisitions
	                       48

	Quiet Title Actions per Personnel (Law Department)
	                0.0120

	Number of Quiet Title Actions
	                  1,570

	Number of Personnel Needed for Quiet Title Actions
	                       19

	Average Annual Salary and Benefits
	 $             50,000 

	Total Personnel Cost (Resale, Acquisitions and Quiet Title Actions
	 $        3,350,000 

	Total Acquisition and Resale Cost
	 $        4,135,000 

	 
	 

	Total Cost (Treasurer's Sale: $3,079,600, and Initial Maintenance: $3,524,700)
	 $        6,604,300 

	Total Cost (Acquisition and Resale Cost)
	 $        4,135,000 

	Total Cost
	 $      10,739,300 

	Total Revenue (Treasurer's Sale Redemptions)
	 $        2,434,612 

	Total Revenue (Resales)
	 $        7,537,070 

	Total Revenue
	 $        9,971,682 

	Total Net Cost
	 $           767,618 


	Figure 6. Annual Acquisition Cost of Automatic Foreclosure at 5 Years Tax Delinquency               (After Initial Backlog Cleared)

	ALL TAX DELINQUENT PARCELS 
	 

	Total Parcels Entering 5 Years Tax Delinquency
	                     317

	TREASURER'S SALE REDEMPTION REVENUE
	 

	Percent of Parcels ≥ 5 Years Tax Delinquent Redeemed
	       15%

	Number of Parcels ≥ 5 Years Tax Delinquent Redeemed
	                      48

	Average Tax Lien Value per Parcel with 5 Years Tax Delinquency
	   $               3,060 

	Total Treasurer's Sale Redemption Revenue
	   $           146,880 

	TREASURER'S SALE COST
	 

	Number of Parcels ≥ 5 Years Tax Delinquent Not Redeemed
	                       269 

	Treasurer's Sale Administrative Cost per Parcel
	   $                  300 

	Total Treasurer's Sale Administrative Cost 
	   $             89,700 

	Number of Parcels Prepared for Treasurer's Sale (Redeemed and Not Redeemed)
	                       317 

	Personnel per Treasurer's Sale Parcel (Real Estate Department)
	                  0.0013

	Number of Personnel Needed for Treasurer's Sale
	                      0.48

	Average Annual Salary and Benefits
	   $             50,000 

	Total Treasurer's Sale Personnel Cost
	   $             24.000 

	Total Treasurer's Sale Cost
	   $           104,700 

	INITIAL MAINTENANCE COST (PARCELS NOT REDEEMED)
	 

	Percent of Parcels ≥ 5 Years Tax Delinquent Not Redeemed, Vacant Structures
	                      61%

	Number of Not Redeemed Vacant Structures ≥ 5 Years Tax Delinquent 
	                       164 

	Percent of Not Redeemed Vacant Structures to be Demolished
	 10%

	Number of Not Redeemed Vacant Structures to be Demolished
	                         16

	Cost per Demolition
	   $               8,000 

	Total Not Redeemed Vacant Structure Demolition Cost
	   $           128,000 

	Percent of Not Redeemed Vacant Structures to be Secured
	90%

	Number of Not Redeemed Vacant Structures to be Secured
	                       148

	Cost of Securing per Vacant Structure
	   $                  100 

	Total Not Redeemed Vacant Structure Securing Cost
	   $             14,800 

	Percent of Parcels ≥ 5 Years Tax Delinquent Not Redeemed, Vacant Lots
	                      39%

	Number of Not Redeemed Vacant Lots 
	                       105 

	Maintenance Cost per Vacant Lot
	   $                  200 

	Total Not Redeemed Vacant Lot Maintenance Cost
	   $             21,600 

	Total Initial Maintenance Cost
	   $           163,800 


	RESALE REVENUE
	 

	Number of Vacant Structures Entering Inventory (Post-Demolitions)
	                       148

	Percent of Vacant Structures Resold
	                      30%

	Number of Resold Vacant Structures
	                         44

	Average Vacant Structure Sale Price
	   $               7,322 

	Total Resale Revenue (Vacant Structures)
	   $           322,168 

	Number of Vacant Lots Entering Inventory (Post-Demolitions)
	                       122

	Percent of Vacant Lots Resold
	                      15%

	Number of Vacant Lots Resold
	                         18

	Average Vacant Lot Sale Price
	   $               2,435 

	Total Resale Revenue (Vacant Lots)
	   $             43,830 

	Total Resale Revenue
	   $           365,998 

	ACQUISITION AND RESALE COST
	 

	Resale/Quiet Title Action Administrative Cost per Parcel (T-Sale Costs Subtracted)
	   $                  500 

	Number of Resale/Quiet Title Actions 
	                         63

	Total Resale/Quiet Action Administrative Cost
	   $              31,500 

	Resale and Acquisitions per Personnel (Real Estate Department)
	                  0.0059

	Number of Resales and Acquisitions
	                     332

	Number of Personnel Needed for Resales and Acquisitions
	                         2            

	Quiet Title Actions per Personnel (Law Department)
	                  0.0120

	Number of Quiet Title Actions
	                         63

	Number of Personnel Needed for Quiet Title Actions
	                         .8

	Average Annual Salary and Benefits
	   $              50,000 

	Total Personnel Cost (Resale, Acquisitions and Quiet Title Actions)
	   $            140,000 

	Total Acquisition and Resale Cost
	   $            171,500

	 
	 

	Total Cost (Treasurer's Sale and Initial Maintenance)
	   $           264,500 

	Total Cost (Acquisition and Resale Cost)
	   $           171,500 

	Total Cost
	   $           436,000 

	Total Revenue (Treasurer's Sale Redemptions)
	   $           146,880 

	Total Revenue (Resales)
	   $           365,998 

	Total Revenue
	   $           512,878 

	Total Net Cost
	   $           (76,878)

	

	Figure 7. Annual Maintenance Costs If 100% Maintenance                                                                                               (Including Backlog, First Normal Acquisition, and Existing City Inventory)

	Backlog: Number of Vacant Structures (After Demolition and Resale)
	                            1,773

	Added Annually: Number of Vacant Structures (After Demolition and Resale)
	                               104 

	Existing City Inventory: Number of Vacant Structures
	                           378 

	Total Vacant Structures Maintained Annually
	                        2,255

	Annual Maintenance Cost per Vacant Structure
	$                             500 

	Total Annual Vacant Structure Maintenance Cost
	 $                   1,127,500 

	Backlog: Number of Vacant Lots (After Demolition and Resale)
	                        4,589 

	Added Annually: Number of Vacant Lots (After Demolition and Resale)
	                           104 

	Existing City Inventory: Number of Vacant Lots
	                        7,539 

	Total Vacant Lots Maintained Annually
	                       12,231

	Annual Maintenance Cost per Vacant Lot
	 $                            200 

	Total Annual Vacant Lot Maintenance Cost
	 $                  2,446,200 

	Total Annual Maintenance Cost
	 $                  3,573,700 


	Figure 8. Current Maintenance Cost

	

	Total Maintenance Cost for Vacant Structures in Inventory (100 Percent)
	 $                      189,000 

	Total Maintenance Cost for Vacant Lots in Inventory (27 Percent)
	 $                      400,000 

	Total Maintenance Cost for Vacant Parcels in Inventory
	 $                      589,000 


	Figure 9. Extra One-Time Cost of Quieting Title for Every Parcel    
(Backlog and Existing Inventory)

	

	Number of Rest of Backlog Vacant Lots Not Sold
	                         1,773

	Number of Rest of Backlog Vacant Parcels Not Sold
	                         4,589

	Existing Inventory with Unquieted Title
	                         7,338 

	Cost for Quiet Title Action
	 $                             500 

	Total Cost for Quiet Title Action 
	 $                   6,850,088 

	Quiet Title Actions per Personnel (Law Department)
	                      0.0120

	Number of Quiet Title Actions
	                      13,700

	Personnel Needed for Quiet Title Actions
	                           164

	Average Annual Salary and Benefits
	 $                        50,000 

	Total Personnel Cost for Quieting Title
	 $                   8,220,105 

	Total Costs for Quieting Title 
	 $                 15,070,193 


	Figure 10. Extra Annual Cost of Quieting Title for Every Parcel

	

	Number of Rest of Annual Vacant Lots Not Sold
	                            103

	Number of Rest of Annual Vacant Structures Not Sold
	                            104

	Cost for Quiet Title Action
	$                              500 

	Total Cost for Quiet Title Action 
	$                       103,422 

	Quiet Title Actions per Personnel (Law Department)
	                       0.0120

	Number of Quiet Title Actions
	                            207

	Personnel Needed for Quiet Title Actions
	                             2.5

	Average Annual Salary and Benefits
	 $                        50,000 

	Total Personnel Cost for Quieting Title
	 $                      124,106 

	Total Annual Cost for Quieting Rest of Unsold Parcels
	 $                      227,528 
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